
Prior to beginning work on this assignment,

● Read the weekly lecture. ((ATTACHED))
● Review the Getting the CIO/CFO Relationship Right -

https://www.industryweek.com/leadership/article/22025554/getting-the-ciocfo-
relationship-right

● article and the IT Transformation: Success Hinges on CIO/CFO Collaboration
((ATTACHED))

● Review the DargeanGrix Business Scenario- ((ATTACHED))

Your final assignment is a formal proposal to DargeanGrix senior management. In your
paper, you may use video conferencing or any of the other ideas or technologies you’ve
examined in this course. Your proposal is a culmination of your learning over the past
five weeks. Incorporate the feedback you have received from your peers and your
instructor to develop the deliverables for each section in the proposal.

The proposal should be designed to convince your audience that the innovation or
solutions you are suggesting are beneficial to the company, its employees, and its
customers. You will need to present a balanced view of the problem and the solution,
and discuss the benefits of the proposal for each stakeholder in the endeavor.

In your paper include the following sections:

● Executive Summary
○ Provide an overview of the proposal contents.

● Problem Summary
○ Explain the problem(s) that DargeanGrix faces, including intangible

costs and why the company must address the issue(s).
● Intangible Costs of the Problem

○ Analyze the tangible and intangible costs associated with the
problem(s) identified above.

■ Include a table to provide a visual representation of your
analysis.

○ Proposed solution
■ Evaluate how the solution addresses DargeanGrix’s

issue(s).
■ Include a cost and benefit analysis for your proposal.

■ Include a table to provide a visual
representation of the information.

■ Justify how the solution addresses ethical concerns and
is socially responsible toward the wider community (e.g.,
green technology, inclusion, diversity).

https://www.industryweek.com/leadership/getting-ciocfo-relationship-right
https://www.industryweek.com/leadership/article/22025554/getting-the-ciocfo-relationship-right
https://www.industryweek.com/leadership/article/22025554/getting-the-ciocfo-relationship-right
https://www.industryweek.com/leadership/getting-ciocfo-relationship-right
https://i.forbesimg.com/forbesinsights/dell/dell_it_transformation.pdf
https://ashford.instructure.com/courses/88407/files/16059692/download?wrap=1


○ Rationale
■ Explain how you will take the lead in championing the

changes.
■ Explain how the solution could benefit the organization,

the clients, and the community.
○ Summary and Conclusion(s)

■ Provide a clear recap of the proposal and your
recommendations and conclusions.

The Innovative Technology Solution Proposal final paper

● Must be at least 12 double-spaced pages in length (not including title and
references pages) and formatted according to APA Style

● Must include a separate title page with the following:
○ Title of the proposal
○ Student’s name
○ Course name and number
○ Instructor’s name
○ Date submitted

● Must utilize academic voice.
● Must include an introduction and conclusion paragraph. Your introduction

paragraph needs to end with a clear thesis statement that indicates the
purpose of your paper.

● Must use at least three credible sources in addition to the course text.
● Must document any information used from sources in APA Style
● Must include a separate references page that is formatted according to APA

Style

http://writingcenter.ashford.edu/apa-style

